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Objective: With the rapid expansion of social media, Instagram has become one of the most
influential platforms for personal branding, particularly in the sports domain. Sports coaches can
utilize this platform strategically to enhance their professional identity and achieve sustainable
personal branding. The purpose of this study was to develop a model for the sustainability of sports
coaches’ personal branding on Instagram.

Method: This research adopted a qualitative approach using grounded theory based on the Strauss
and Corbin framework. The study population consisted of sports coaches active on Instagram, along
with athletes and university faculty members in the field of sport sciences. A total of 15 participants
were selected through purposeful sampling until theoretical saturation was reached. Data were
collected through semi-structured interviews and content analysis of participants’ Instagram pages,
and analyzed using open, axial, and selective coding.

Results: The findings led to the development of a sustainability model comprising six selective
categories and 24 axial codes, with personal brand sustainability identified as the core phenomenon.
This phenomenon is shaped by causal, contextual, and intervening conditions and is operationalized
through strategic actions such as a clear brand vision, updated media presence, and dynamic
interaction networks, resulting in outcomes including brand monetization, social influence, and
personal brand promotion.

Conclusions: The results provide practical insights for sports coaches, managers, and

policymakers to effectively develop and sustain personal branding strategies on Instagram.
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Introduction

In recent decades, the concept of branding has extended beyond products and organizations to
encompass individuals as strategic professional entities. Personal branding has emerged as a
critical mechanism through which individuals articulate their values, competencies, and
professional identities in competitive environments. Within the sports domain, coaches occupy
a central and influential position, not only in athletic performance but also in shaping ethical,
psychological, and social dimensions of sport. The rapid expansion of social media—
particularly Instagram—has created unprecedented opportunities for sports coaches to present
their expertise, communicate with diverse audiences, and enhance their professional visibility.
However, while establishing a personal brand is increasingly common, sustaining that brand
over time remains a significant challenge. Brand sustainability requires more than continuous
content production; it involves trust, professional commitment, adaptability, and strategic
interaction. Despite the growing relevance of this issue, limited research has systematically
examined the sustainability of sports coaches’ personal branding in social media contexts.
Therefore, the present study aimed to develop a comprehensive model explaining the
sustainability of sports coaches’ personal branding on Instagram.

Method

This study adopted a qualitative research design grounded in the grounded theory approach,
following the Strauss and Corbin analytical framework. This methodology was selected due to
its capacity to capture dynamic social processes and to explain relationships among causal
conditions, contextual factors, intervening conditions, strategies, and consequences. The study
population consisted of sports coaches actively engaged on Instagram, elite athletes, and
university faculty members in the field of sports sciences who possessed relevant experience
and insight into personal branding practices. Participants were selected through purposive
sampling with maximum variation to ensure diverse perspectives. Sampling continued until
theoretical saturation was achieved, resulting in a total of 15 participants. Data collection was
conducted through semi-structured, in-depth interviews, complemented by qualitative content
analysis of participants’ Instagram pages. Interview questions were designed to explore
experiences related to the formation, maintenance, and sustainability of personal branding in
digital environments. Data analysis was carried out concurrently with data collection using
constant comparative analysis. Open coding was first applied to identify initial concepts,
followed by axial coding to organize these concepts into categories based on their relationships.
Finally, selective coding was employed to integrate the categories into a coherent theoretical
model. To enhance the rigor and trustworthiness of the findings, credibility, dependability,
confirmability, and transferability criteria were addressed through member checking, peer
debriefing, maximum variation sampling, and expert review. Ethical considerations, including
informed consent, confidentiality, and anonymity, were strictly observed throughout the
research process.

Results

The analysis of interview data and Instagram content led to the identification of a structured
and integrative model explaining the sustainability of sports coaches’ personal branding on
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Instagram. During open coding, numerous concepts reflecting participants’ lived experiences
were extracted. These concepts were subsequently organized into 24 axial codes during axial
coding.

In the selective coding phase, six core categories were identified and integrated into a
paradigmatic model. The central phenomenon of the model was defined as personal brand
sustainability, conceptualized through three main axial codes: brand trustworthiness,
professional commitment, and brand creativity. These dimensions collectively represent the
core characteristics of a sustainable personal brand in the context of sports coaching.

Causal conditions influencing brand sustainability included altruism, social responsibility,
charisma, and resilience. These attributes were found to play a crucial role in building long-
term trust and emotional connection with followers. Contextual conditions consisted of cultural
infrastructure, access to social platforms, institutionalization of media regulations, and
monitoring of online behavior, which together form the structural environment in which
branding activities take place.

Intervening conditions such as ethical conduct, high technical knowledge, business intelligence,
coaching competence, and a successful professional background were identified as factors that
moderate the effectiveness of branding strategies. Strategic actions undertaken by coaches
included developing a clear brand vision, maintaining an updated and consistent media
presence, demonstrating appropriate social behavior, cultivating dynamic interaction networks,
and adhering to social and professional norms.

The implementation of these strategies resulted in several key outcomes, including brand
monetization, enhanced social influence, and the promotion and diffusion of the personal brand.
Collectively, these outcomes reflect the long-term sustainability and effectiveness of sports
coaches’ personal branding efforts on Instagram.

Discussion

The findings of this study indicate that the sustainability of sports coaches’ personal branding
on Instagram is a multidimensional and process-oriented phenomenon shaped by the interaction
of individual attributes, environmental conditions, and strategic behaviors. Contrary to
superficial approaches that emphasize visibility alone, sustainable personal branding requires
professional commitment, ethical engagement, creativity, and adaptive interaction with
audiences. The proposed model provides a systematic and practical framework for
understanding how sports coaches can develop and maintain a resilient personal brand in digital
environments. From an applied perspective, the model offers valuable guidance for coaches,
sport managers, and policymakers seeking to leverage social media platforms strategically.
Additionally, the study contributes to the theoretical development of personal branding research
and provides a foundation for future studies examining branding sustainability across different
social media platforms and professional contexts.

Conclusions

This research can help sports coaches, media managers, and policymakers to develop effective
branding models for coaches in cyberspace, especially on Instagram. The findings of this
research can especially guide future research in similar fields and provide deeper analyses in
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the field of personal branding on social media. Also, these results can be used as practical tools
in training programs and practical workshops for sports coaches, so as to help them strengthen
their personal brand on social networks and increase the effectiveness of their digital presence.
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