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Objective: This research aims to design a model for innovative financing in the sports industry,
focusing on the role of fintechs.

Method: In this research, two quantitative methods, fuzzy Delphi and interaction analysis, were
used to identify, screen, and evaluate the effective factors of innovative financing in the sports
industry. First, by systematically reviewing the literature and obtaining opinions from experts, who
were 10 experts in the field of innovative financing and the sports industry, 30 main factors were
identified. Then, these factors were screened using the fuzzy Delphi method, and 10 factors with a
defuzziness number above 0.7 were selected for the final analysis. In the next step, by using
interaction analysis, the degree of influence and impact of these drivers was examined to determine
the most important factors affecting innovative financing in the sports sector. This study is
quantitative and applied, and the research sample was selected purposefully and judgmentally from
among experts with at least ten years of experience in the relevant fields. The simultaneous use of
literature review, expert opinion, expert questionnaires and impact assessment has ensured the
validity and reliability of the collected data.

Results: The research results showed that the drivers of sports startup empowerment, raising capital
through smart fintech, new revenue models with data analysis, smart contracts in transfers or
sponsorships and the use of blockchain in financial transparency are the five factors affecting
innovative financing in the sports sector, focusing on the role of FinTechs. Also, other factors such
as tokenization of sports assets, use of cryptocurrencies and raising capital through crowdfunding
platforms also played a significant role. The policy recommendations presented focus on the key
effective drivers and include supporting infrastructure such as specialized accelerators in the field of
sports and fintech, access to seed capital and tax exemptions for innovators in the sports industry,
encouraging the use of artificial intelligence and machine learning in sports data analysis.
Conclusions: The results of this research can serve as a basis for policymaking to support sports
startups, attract venture capital, and develop the digital sports economy, especially in a situation
where financial agility and transparency in resource allocationare considered competitive advantages

for sports clubs and institutions.
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Introduction

The sports industry is one of the most important economic sectors, which plays a significant
role in global financial turnover. However, financing in this industry has always faced
challenges. Traditional financing methods have been challenged in recent years by economic
fluctuations, reduced financial support and changing consumer behavior. In Iran, the sports
industry faces many challenges, such as institutions and the lack of diverse financing tools. On
the other hand, although Iran’s fintech ecosystem has grown in recent years in the field of
electronic payments and digital banking, it still faces serious limitations in areas such as
blockchain, crowdfunding, and cryptocurrencies. Therefore, the effective integration of
FinTechs into the Iranian sports industry requires a fundamental review of policymaking,
infrastructure development, education and culture, and the design of localized models. This
research seeks to find a model for innovative financing in the sports sector, focusing on the role
of FinTechs.

Method

In order to achieve these goals, two quantitative techniques including fuzzy Delphi and
interaction analysis were used. Considering the possibility of utilizing the results in the field of
financing in the sports industry, this research is considered an applied research.

To collect research data, a review of the research background, expert opinion, and questionnaire
were used. The identification of factors affecting financing in the sports industry was carried
out by reviewing previous studies in the field of financing, FinTechs, and the sports industry,
as well as by obtaining opinions from experts in this field. In the next stage, two types of
questionnaires were designed and distributed among experts for data analysis: In the first stage,
expert questionnaires that were analyzed using the fuzzy Delphi method were distributed among
experts, and after their analysis by fuzzy Delphi, impact questionnaires that were analyzed using
the interaction analysis technique were distributed among experts. In addition, the Lawshe
content validity index was used to measure the validity of the research questionnaires. The value
of this index for all stimuli was greater than 0.79, indicating the desirable validity of the research
questionnaires. Also, considering the careful and appropriate selection of a sample of 10 experts
and the effective screening of variables, which led to a significant reduction in the number of
factors, the reliability of the questionnaires can be confirmed. It is also important to note that
techniques such as interaction analysis, due to their structure based on pairwise comparisons,
are very sensitive to the number of factors and respondents, and their unlimited increase may
cause inconsistency in the results. The experts studied in this study were experts in innovative
financing and the sports industry. The sampling method of this study was judgmental and the
samples were selected based on their expertise in this field. The sample size in this study was
10 people.

Results

According to this research, the use of blockchain in financial transparency, the use of
cryptocurrencies, attracting venture capital in sports fintech startups, tokenization of sports
assets, innovation in sports financial services, attracting capital through crowdfunding
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platforms, empowering sports startups, smart contracts in transfers or sponsorships, new
revenue generation models with data analysis, and attracting capital through smart fintech are
the factors affecting this issue. Among them, the drivers of empowering sports startups,
attracting capital through smart fintech, new revenue generation models with data analysis,
smart contracts in transfers or sponsorships, and the use of blockchain in financial transparency
are the most influential factors on innovative financing in the sports sector, focusing on the role
of FinTechs. In this study, there is no risk variable, dichotomous variable, or target variable.

Discussion

In order to empower sports startups, it is essential to support sports startups. In this regard,
policymakers should provide supportive infrastructure such as specialized accelerators in the
field of sports and fintech, access to seed capital and tax exemptions for innovators in this field.
Also, the creation of public-private venture capital funds focusing on sports financial
technologies can help these startups grow faster.

Regarding the second factor, measures should also be taken to facilitate capital attraction
through fintechs. Given the role of fintechs in democratizing investment, legal frameworks
should be developed for crowdfunding platforms in sports. These platforms can allow clubs,
athletes and startups to attract capital from fans and retail investors. Also, the use of digital
tokens to attract capital and interact with fans requires transparent policymaking in the field of
digital assets.

In line with the development of new revenue models through data analysis, analyzing the
performance, behavioral, and business data of athletes and clubs can lead to the creation of new
revenue models. Policymakers should support the creation of sports data-driven platforms that
provide startups and investors with secure data privacy. Encouraging the use of artificial
intelligence and machine learning in sports data analysis can also lead to increased financial
efficiency.

Regarding the fourth factor, the use of smart contracts in transfers or sponsorships, blockchain-
based smart contracts can make the processes of athlete transfers, sponsorship payments, and
rewards transparent, fast, and without intermediaries. Policymakers should develop legal
frameworks for the acceptance of smart contracts in professional sports and provide the
necessary technical infrastructure for their implementation. This can reduce legal and financial
risks and increase investor confidence.

Finally, in line with the fifth effective driver, namely the use of blockchain in financial
transparency, it can be said that in order to combat financial corruption and increase public
trust, the use of blockchain in recording financial transactions of clubs, federations and sponsors
should be supported. The creation of audit systems based on distributed ledgers can enhance
financial transparency at the national and international levels. Also, the development of digital
financial reporting standards in sports is an important step towards institutionalizing
transparency.

Conclusions

The present study is of high strategic importance because it interdisciplinary links two vital
areas: the digital economy and the sports industry. By examining tools such as smart contracts,
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data-driven analysis of revenue models, asset tokenization, and financial transparency through
blockchain, this research provides a scientific and practical platform for the transformation of
traditional sports financing structures. The findings of the article not only fill the knowledge
gap in the field of sports fintech, but can also be the basis for policymaking to support sports
startups, attract participatory capital, and develop the digital sports economy; especially in a
situation where financial agility and transparency in resource allocation are considered
competitive advantages of sports clubs and institutions.
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Direct influence/dependence map
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