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the challenges faced in implementing and adapting digital platforms to the performance of sports
organizations. It aims to clarify how sports organizations can leverage digital platforms. Therefore,
the impact of digital platform capabilities on the performance of sports organizations and the
mediating role of exploratory, exploitative, measurement, adaptability, and flexibility capabilities
have been examined

Method: This developmental and quantitative study was conducted in the Tehran Municipality
Sports Organization. The measurement tool was a questionnaire with 38 questions, derived from the
(Soldatenko, 2021) questionnaire, which was redesigned and localized for this research. A total of
213 questionnaires were distributed and collected online, which were analyzed using SPSS 26 and
SmartPLS 4 software.

Results: The research findings indicate that the capabilities of digital platforms have a significant
impact on the performance of sports organizations, and this relationship is also enhanced through
exploitative and measurement capabilities. Additionally, the findings showed that other capabilities,
namely exploratory, adaptability, and flexibility capabilities, although benefiting from digital
platforms, do not play a significant mediating role and do not impact the organization's performance
in the short term. Overall, this research demonstrates that investing in enhancing digital platform
capabilities, particularly in the areas of exploitative and measurement capabilities, can be considered
a key strategy for improving the performance of sports organizations.

Conclusions: The findings of this study are useful for managers of sports organizations,

policymakers, and researchers in making informed decisions regarding the use of digital platforms.
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Introduction

Integration and optimization of digital platform capabilities in sports organizations has become
a strategic and important necessity in today's competitive landscape. These platforms have
many advantages that can increase productivity, improve decision-making and provide greater
interaction with customers and partners. However, the implementation and effective use of
digital platforms has been challenging for some organizations. The purpose of this research is
to investigate direct and indirect relationships between digital platforms and organizational
performance in the field of sports organizations. Specifically, we examine the mediating roles
of exploitation, exploration, sensing, seizing, and transforming capabilities in this relationship.
We seek to provide valuable insights by helping to understand how these capabilities interact
for sports organizations to use digital platforms more effectively and improve their
performance. This research addresses the gap in the literature by focusing on the sports sector
and examining the subtle interaction between the digital platforms and organizational
performance.

Method

This applied research was conducted with the aim of developing a model to evaluate the direct
and indirect relationships between digital platform capabilities and the performance of the
Tehran Municipal Sports Organization with the mediators of exploitation, exploration, sensing,
seizing, and transforming capabilities. The target population consisted of 450 employees of
administrative departments (staff) and managers of sports facilities (line), and the samples were
collected using stratified random sampling method. Data were collected through a structured
questionnaire adapted from (Soldatenko, 2021). The reliability and validity of the questionnaire
was examined using Cronbach's alpha, Composite reliability, and Average variance extracted
and confirmed its suitability for the study. Data were collected online using Google forms and
then analyzed using SPSS software for descriptive statistics and SmartPLS for structural
equation modeling. To ensure the quality of the data, several measures were taken, including
pilot testing of the questionnaire, providing clear instructions to the respondents, setting limits
for samples that had less than 3 years of experience in the organization, and setting a time frame
for data collection. Also, the collected data were cleaned and coded before analysis. PLS-SEM
was used to test hypothetical relationships between variables. This approach, in addition to
providing the possibility of simultaneous examination of multiple relationships, also enables
the evaluation of the overall fit of the model. Therefore, the research model was evaluated using
different fit indices, including root mean square error of approximation (RMSEA) and
comparative fit index (CFI).This applied research was conducted with the aim of developing a
model to evaluate the direct and indirect relationships between digital platform capabilities and
the performance of the Tehran Municipal Sports Organization with the mediators of
exploitation, exploration, sensing, seizing, and transforming capabilities. The target population
consisted of 450 employees of administrative departments (staff) and managers of sports
facilities (line), and the samples were collected using stratified random sampling method. Data
were collected through a structured questionnaire adapted from (Soldatenko, 2021). The reliability
and validity of the questionnaire was examined using Cronbach's alpha, Composite reliability,
and Average variance extracted and confirmed its suitability for the study. Data were collected
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online using Google forms and then analyzed using SPSS software for descriptive statistics and
SmartPLS for structural equation modeling. To ensure the quality of the data, several measures
were taken, including pilot testing of the questionnaire, providing clear instructions to the
respondents, setting limits for samples that had less than 3 years of experience in the
organization, and setting a time frame for data collection. Also, the collected data were cleaned
and coded before analysis. PLS-SEM was used to test hypothetical relationships between
variables. This approach, in addition to providing the possibility of simultaneous examination
of multiple relationships, also enables the evaluation of the overall fit of the model. Therefore,
the research model was evaluated using different fit indices, including root mean square error
of approximation (RMSEA) and comparative fit index (CFI).

Results

From 450 people in the statistical population, 213 responses were collected for data analysis.
The analysis of demographic findings showed that about 70 percent (149 people) of the
respondents were men. Respondents had bachelor's degree, master's degree, associate degree,
doctorate and diploma respectively. Most of the respondents were in the age range of 40 to 47
years, then 32 to 39 years, 48 to 55 years, and the rest were in the range of 24 to 31 years. 111
of the respondents were administrative staff and the rest were managers of sports facilities, and
most of them had between 10 and 15 years of work experience. All external loadings, except
for SEI6, OP1, and OP2, were above the threshold of 0.7, and therefore these three indicators
were removed from the model. Reliability was confirmed using Cronbach's alpha and
composite reliability, both of which were above 0.7. The average variance extracted (AVE) for
all components was above 0.5, and model fit indices showed that SRMR was less than 0.08,
NFI was greater than 0.25, and chi-square value was greater than 1.96, which confirmed the
suitability of the model for PLS-SEM. . Also, discriminant validity was confirmed with HTMT
ratio less than 0.9. The results of the R-square, Aston-Geisser and F-square indices showed that
the examined variables have different effects on the organization's performance and digital
capabilities. In the hypothesis testing section, the results of direct correlations between all
variables showed that, except three variables of exploration, seizing and transforming, the rest
of them are significant and positive with organization's performance. The results of the
mediation test of the variables showed that the two mediators of exploitation and sensing have
a significant role in the direct and meaningful relationship between the capabilities of digital
platforms and the organization's performance. On the other hand, the three mediators of
exploration, sizing, and transforming do not play a significant role in this relationship based on
a P-value greater than 0.05 and a T-test than 1.96.

Discussion

The findings show that, in addition to the direct effectiveness of digital platforms on the
performance of sports organizations, the capabilities of sensing and exploitation are also
enhanced by digital platforms, thereby improving the organization's performance and achieving
greater success. On the other hand, exploratory, adaptability, and transforming capabilities,
despite being positively influenced by digital platforms, do not have a direct and significant
impact on performance. These results indicate that organizations should focus on their long-
term development to demonstrate more resilience and flexibility against environmental changes
and crises.
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Conclusions

In general, investing in improving the capabilities of digital platforms, especially in the areas
of exploitation and sensing, can be a key strategy for enhancing the performance of sports
organizations. Additionally, the comprehensive development of exploratory, seizing, and
transforming capabilities with digital-oriented approaches is necessary to achieve sustainable
competitive advantage in the long term.
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